
Leading the Small 
School

A Paradigm for Management & Operations



For Further Reading
i. Boards that Make a Difference by John Carver 

ii. Requisite Organization by Elliott Jaques 

iii.  Managing the Non-Profit Organization by Peter 
Drucker 

iv. Various Management Fables by Patrick Lencioni 
– The Advantage, Death by Meeting, The 5 
Dysfunctions of a Team, etc.



4 Main Goals
a. Engage new and current school leaders in thoughtful reflection 
on their calling and purpose. 

b. Inform new and current school leaders of basic theory and 
practice in building and maintaining strong and sustainable small 
schools.  

c. Encourage new and current small school leaders to reflect 
deeply on the nature of their enterprise.  

d. Enable the leaders of small schools to unleash their school’s 
inherent efficiency, cost-effectiveness, and power. 



3 Main Themes

• Why lead a small school? 

• What is a small school? 

• How to lead a small school?



Why Lead a Small School?

• Simon Says!



Frederich 
Buechner

“The place God calls you to 
is the place where your 

deepest gladness and the 
world’s deepest hunger 

meet.” 



What is your WHY?  Write a concise summary of 
your own personal reason-for-being in your 

current leadership / management role in light of 
your deepest gladness and what you perceive 

to be the worlds deepest hunger.



What is a Small School?
•   From 1900 through 2000 the number of school 
districts in our nation dropped from 150,000 to 
16,000 as school sizes grew. 

•From 2000 to 2010, the number of high schools 
with more than 1,500 students doubled (Mitchell, 
2000).

•By 2010, 40 percent of the nation's secondary 
schools were enrolling more than 1,000 students. 



How Big is a Small School?

• Research Finding: There is no consensus 
among professional researchers on the question 
“How big (or small) is a small school?” 

• Schools over 500 act like big schools



Private School Stats

• Average elite college prep high school enrolls 
298 students 

• NAIS Average: 378 

• ACCS: 220 

• SCL: ???



Small School Size 
Parameters

• Small Private School: 3 - 230 

• Medium Private School: 231 - 499 

• Large Private School: 500 + 







The Rest of the Story…

• The Sine Qua Non of a Small School is that it 
delivers better results in academics, safety, 
connectedness, and belonging (in student, 
teacher, administration and parent relationships)









How can you use the information just presented 
on small schools?  How has the research on 
small schools just presented challenged or 

changed your previous understanding of what a 
small school is?  Where is your school currently 
located on the development spectrum?  What 
must happen for your school to reach the next 

stage of development?



How to lead a small school?

• Differentiate Management & Governance 

• Separate the Governing & Managing Powers & 
provide accountability







How to lead a small school?

• Discipline your board to act strategically 

• Implement a management framework that 
fosters accountability, decision making, and trust 

• Clearly define the various roles, relationships, 
and responsibilities of every level of 
management





How to lead a small school?

• Develop appropriate planning documents 

• Monitor your school’s health through data & 
dashboards



Business Model Dashboard



5-Year Budget Dashboard











Strategic Operational Data
• Leadership Profile 

• Faculty Culture Profile 

• Student Culture Profile 

• Parent Satisfaction Survey 

• Standardized Test Scores 

• Alumni Information
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