
Session Descriptions 
 
The Rhythms of Rest & Renewal, Brian Davis 
Jesus invites all who labor and are heavy laden to come to him, so that he might 
give them rest (Matt. 11:28). For most, the appeal of this invitation is immense, 
but the experience of it is evasive. We resonate more with Bilbo from 
Tolkien’s The Fellowship of the Ring: “I feel thin, sort of stretched, like butter 
scraped over too much bread.” Why is that so? What lies at the heart of our 
struggles to rest? How does Jesus meet us in the midst of those struggles? How 
can we give ourselves to ongoing rhythms of rest and renewal that will sustain 
our life with Jesus? In our time together, we’ll explore the answers to these 
questions and more.   
 
Your Leadership and the Liberal Arts, Dr. Robert Sloan 
Dr. Sloan will provide leadership insights and reflections from his depth of 
experience as well as his commitment to Christ-centered, liberal arts education. 
 
Faculty Culture: The Key to Student Culture, Leslie Moeller 
We will detail why your student culture and satisfaction starts with a healthy 
faculty culture. We will also explore the key elements of healthy and unhealthy 
faculty cultures and the steps that you, as Head, must take to ensure that your 
school has one.  
 
Facilitated Leadership Reflection, Peter Baur 
Part of the value of SCL leadership events is gaining wisdom and insight from 
others who serve in similar capacities. The facilitation of discussion around issues 
of importance to everyone provides an opportunity to connect and acquire the 
collective input of the group. Peter will lead these sessions with prompts, 
questions, small group sharing, as well as wrap-up from the sessions throughout 
the day. 
 
Governance as Leadership: A New Paradigm for Boards, Eric Cook 
Governance as Leadership is a model of board governance introduced by Dr. 
Richard Chait after an extensive amount of research. The model is neither 
prescriptive nor overly simplistic. Effective board governance originates from a 
clear sense of purpose, clarity on how to leverage the collective wisdom and talent 
of the trustees, and understanding the three modes of governance: fiduciary, 
strategic, and generative. Eric will present the insights and findings from this 
model and research as well as the ways in which his board has begun to 
implement the principles.  
 
Nuts and Bolts of Governance, Leslie Moeller  
This session will be devoted to exploring your questions about board function and 
healthy board/head relationships.  We will begin with an overview of the basics of 
board function, strategic planning and what a board needs to know about the 
Head’s role.  Then we will more deeply investigate the areas that you and your 
school find most pressing. 



 
Generative Governance and Effective School Leadership, Emory 
Latta 
Most schools have made the transition to governance in providing leadership and 
direction. Yet, even in schools that have made the transition to governance, many 
continue to struggle in becoming strategically oriented and almost none advance 
to a level of vision-casting and mission-driven decision-making that is called 
Generative Governance (Chait, Thomas, & Taylor, 2005). The purpose of this 
presentation is to share how PCS has begun to utilize the Tri-modal Model 
(Trower, 2013) in utilizing the modes of fiduciary oversight, strategic planning, 
and generative governance that make it possible to connect the school’s vision 
with its decisions and making it more effective and dynamic. 
 
Facilitated Leadership Reflection, Peter Baur 
Part of the value of SCL leadership events is gaining wisdom and insight from 
others who serve in similar capacities. The facilitation of discussion around issues 
of importance to everyone provides an opportunity to connect and acquire the 
collective input of the group. Peter will lead these sessions with prompts, 
questions, small group sharing, as well as wrap-up from the sessions throughout 
the day. 


