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Sample #1

Issue: Single Site Private School in Choice State
SSPS has an $2,000 per student funding gap every year. How could we change our funding model
to make growth more sustainable?

Background:
Over the past 15 years SSPS has grown from one campus with 100 students to two campuses with
almost 600 students.
Earned income from tuition and vouchers averages $6,800 per student, but actual spending per
student is $8,600 per student. This results in a gap of $2,000 for approximately 600 students or
$1,200,000 per year.
The gap is covered every year by an active development committee who have met the target every
year through grants, special events, communications, and individual giving. However, our board is
nervous about the sustainability of this if the organization continues to grow.
Furthermore, due to the growth, school is in a constant cycle of building new classrooms. The
campaign cabinet that has raised millions of dollars for facility expansion are also concerned
about the growing operating dollars that are needed on an annual basis.
How could we creatively change our business model to reduce or eliminate the annual gap?

Key Questions:
● Even if it’s possible to raise the money, what concerns are raised with an organization with

a $1,200,000 and growing annual funding gap?
● What are some creative ways that other schools have dealt with this challenge?

Sample #2

Issue: Upper School with Missional Model of Enrollment
How do we retain a deep Christ-centered focus within our school while also keeping an open
enrollment/missional model?

Background:
We are in a non-public funding state. We charge a small tuition and 74% of students meet
low-income guidelines. The family share of tuition at the school isn’t a significant factor in the
decision; keeping student morale high and increasing anchor points for students and families has
been a key focus.
We have an open enrollment/missional model of enrollment. While a majority of our parents and
students embrace the Christian mission of our school, especially at the middle school and high
school level, we have a growing number of students within the school who are at various places



regarding Christian commitment. We have around 100 students in our middle school, and 70
students in our high school.
Many of the higher Christian commitment students and families often complain about the diverse
level of faith commitment/Christian integrity in the student body.

Key Questions:
● How do you balance the Christian discipleship aspect of the school with the missional

aspect of the school?
● How and when do you dismiss students based on behavioral issues that affect

classmates?
● What are ideas/approaches you have taken in your school?


